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SECTION “A”
QUESTION 1
Give at least four reasons why non-profit organizatiens are non-profit .organizations.
[20 marks]
UESTION 2
Discuss the difficulties of applying strategic management in an organization classified as
a non-profit organization. [20 marks]
QUESTION 3
Discuss the philosophy of operations in non-profit organizations.
[20 marks]
SECTION “’B”’
QUESTION 4
Compare and contrast the issue of managing a profit making organization and that of a
non-profit organization. [20 marks]
QUESTION 5 |
Discuss the : relationship between motivation and performance in a non-profit
organization. ' [20 marks]
QUESTION 6

Identify and describe with examples the basic rules for performance in a non-profit
organization. [20 marks] '



