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SECTION A 


This section is compUlsory. Answer both questions. 


QUESTION 1 

The job of managers is to use the managerial functions of planning, organising, staffing, 

leading, and controlling as a framework for managerial knowledge. 

Explain, with concrete examples, how these functions can be efficiently and effectively 
utilised to implement a new programme in your Remedial Learning Centre. (20 Marks) 

QUESTION 2 

2.1 Discuss why the Managerial Leadership Model is considered an ideal approach to running 
many education systems. Give five reasons accompanied by relevant examples. (20 Marks) 

Total = 40 Marks 

Section 2 

Answer two questions from this section 

QUESTION 3 

The collegial management model is linked to three leadership models. Discuss each ofthem 
using real life concrete examples. (30 Marks) 

Totai = 30 Marks 

QUESTION 4 

There is a strong suggestion that 21 st century schools, like all organisations, have to engage in 
continuous learning and adopt strategies that provide internal stability while moving ahead. 

Discuss five dimensions that characterise schools as learning organisations to overcome the 
21 st century education challenges. (30 Marks) 

Total = 30 Marks 

QUESTIONS 

Analyse the decision making process as presented by Hoy and Miskel (2013). 

Total = 30 Marks 

The End 
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