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Question 1.

(a). “Meetings are an effective communication method for the programme co-ordinator,
the team members and the community”. How can you as a Programme Co-ordinator
ensure that meetings are effective? (15marks).

(b). Outline the items you will include in an agenda of a programme status review
meeting. (10marks).

Question 2.

(a). “Health service organisations are often described as unique or at least different from
other types of organisations, particularly different from industrial organisations. These
differences are believed to be significant in the areas of management”.

Discuss some of these differences. (15marks).
(b). There are a number of circumstances that would suggest a manager should be
reconsidering the appropriateness of an organisation’s design. When should an
organisation’s design be rethought? (10marks).

Question 3.

A group of people in your community has just approached you for guidelines for raising
funds from an external donor. How would you advice them? (25marks).

Question 4.

(a). Write a short report for the Ministry of Health’s new finance director which explains
the phases of programme management. Nofe: itemise the key silent points as a matter of
emphasis. (15marks).
(b). Why should a programme be evaluated? (10marks).
Question 5.

“The Community Health Teams are expected to carry out core public health functions of
assessment, assurance, and policy development at the community, family and individual
level”. Enumerate specific functions to be performed under these core public health
functions. (25marks).

Question 6.

(a). Discuss the factors to be considered before mounting a Health Programme in any
community. (16marks).

(b). How can the programme coordinator resolves conflict situations? (9marks).



