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1. To understand how individuals behave in organisations it is important to 
interrogate three elements that define the relationship between the organisation and 
the individuals and these are the psychological contract, the person-job fit and the 
nature of individual differences. Discuss these. 

(25 marks) 

2. There are thousands of personality traits and dimensions that differentiate one 
person from another. However, there are five fundamental personality traits that are 
especially relevant to organisations and they are sometimes referred to as the "Big 
Five" personality traits. What are these and how do they manifest in individuals? 

(25 marks) 

3. People in organisations may form different attitudes about almost anything in the 
organisation. The most important work-related attitudes include job satisfaction and 
organisational commitment Explain. 

(25 marks) 

4. What are the distinguishing features of formal groups compared to informal 
groups? 

(25 marks) 

5. Discuss the main factors that affect the cohesion, behaviour and effectiveness of 
groups. 

(25 marks) 

6. The following are major threats to group effectivenesss that managers need to be 
carefull of: Discuss. 

• The Asch effect 

• Groupthink and 
• 	 Social loafing 

(25 Marks) 

7. Discuss these different approaches to leadership: 

• The Qualities I Traits Approach 
• The Situational Approach 
• 	 The Functional Approach 

(25 marks) 

8. To understand leadership it is necessary to understand power. Discuss the five (5) 
basic types of power. 

(25 marks) 


