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QUESTIONS

1. Define ‘organisation’ and discuss reasons why organisations are studied.

In your definition of ‘organisation’ include characteristics of organisations.
(50 marks)

2. The Classical School of Thought is credited as one of the first and most
important schools of organisation theory. Discuss its background and tenets,
and further discuss Scientific Management Theory. (50 marks)

3. Discuss the fundamental underpinnings, theory and critique of the Human
Motivation theory as propounded by Abraham Maslow. (50 marks)

4. Henry Fayol argued that his ‘General Principles of Management’ were
applicable to all forms of organisations. Discuss any six (6) of Fayol’s
general principles of management. (50 marks)



